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ONTARIO’S INNOVATION CHALLENGE

Ontario must improve productivity to lift living st andards
Innovation is the most powerful tool for sustainabl e productivity
improvement

Innovation is critical to all industries and sector S
. Product innovation
. Service innovation

. Process innovation

Innovation is the source of competitive advantage i n high wage economies
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INNOVATION IS EVERYBODY'S BUSINESS

Small and large companies

Schools, colleges, universities

Governments (policy and operations)

Non-profit organizations

Individuals
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INNOVATION REQUIRES A STRONG FOUNDATION

Education and skills

 Enabling the process

 Creating capacity
Information technology

 Access to worldwide knowledge

« Efficient manipulation of knowledge
Capital spending

Efficient labour markets and capital markets

However, all these are necessary but not sufficient conditions
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ONTARIO STARTS WITH KEY ADVANTAGES

Strong education and skills levels

Diversified set of internationally competitive indu stry clusters

Broad and deep research base

Low cost location for R&D intensive firms

Excellent quality of life

Good infrastructure
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ONTARIO FARES WELL ON

POST-SECONDARY EDUCATION LEVELS

Percentage of Ontario Population Age 25-64
with Post-Secondary Level Education (2001)

55%

51%

48% 48%

39%

34% 34%

29%

26%
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Ontario Canada Ireland Japan U.S. Australia  France UK Swit  zerland Germany

Source: BCG analysis
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ONTARIO HAS MORE SCIENCE AND

ENGINEERING GRADS THAN U.S.

Stock of Science and Engineering University Graduat  es

As a % of 45
Population 4.02
20 and Over 4.0

3.5

3.19

2.9 2.95

3.0

2.5

] u.s.

2.0 B Ontario

1.5

1.0

0.5
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Source: Institute for Competitiveness & Prosperity
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ONTARIO LAGS U.S. IN SCIENTIFIC GRADUATE DEGREES

Science and Engineering Degrees Conferred
per Thousand Population, 1999-2000
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Source: Institute for Competitiveness & Prosperity
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ONTARIO RANKS IN TOP NORTH AMERICAN CLUSTERS

IN KEY TRADED INDUSTRIES

Ontario Employment Ontario
Industry Cluster (Thousands) North American Rank
Auto Assembly 1
Automotive Total 137 3
Financial Services 263 3
Entertainment 56 3
Forest Products 27 3
Business Services 292 4
Agricultural Products 17 4
Processed Food 70 5
Metal Manufacturing 105 5
Production Technology 42 5
Information, Communications, Telecom 211 6
Biotech/Pharmaceuticals 12 7
Chemical Products 20 8
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ONTARIO’S INNOVATION RECORD IS SIGNIFICANT...

* First:
- Heart pacemaker  Electron microscope
- Heart/lung/ double lung transplant * Next generation Organic Light
- Cloning of T-cell receptor genes Emitting Diodes (OLEDs)
Life « Discovery of genes for: IT & * Elliptic Curve Cryptography
Sciences/ - Cystic Fibrosis Commun- * Blackberry
Health - Latora (Epilepsy) ications
- Alzheimer’s
- Breast Cancer
* Insulin
* Pablum
» Key frame animation algorithm
_ _ (enabled computer animation)
» World leading landing « Biodiesel fuel
gear * Bioethanol fuel
e Canadarm . .
First ant it it oth production facility
Aerospace rstantigravity sul A « Ultra-efficient solar
* First commercial .
L . plastic
jet aircraft in .
. * First compostable
North America
water bottle

Source: BCG analysis
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... AND WE ARE HOME TO SOME OF THE MOST

INNOVATIVE COMPANIES IN THE WORLD

XEROX

State-of-the-art chemistry, chemical
engineering and physics laboratorie
(10% of Xerox's global patents)

'ga's g -

S W iRl
World leader in business intelligence
and performance planning software
(global HQ)

Global innovator and leader in injectio
molding equipment/services to the
plastics industry (~2,000 employees)

Leading global innovator
and manufacturer of telecom
equipment (>40% of $2.2B
global R&D spend)

Automotive Centre

Produces more cars than
any region in N. America

World-class software development lab in Markham
« Drives 50% of IBM’s global software
business with 2,500 software developers

First Lexus production facility outside
Japan (CAD$650M investment)

Award winning, leading global
provider of enterprise risk
management solutions

Market leader/innovator in enterprise
content management solutions (world's
1st internet search engine technology)

Leading provider of diagnostic
laboratory services in NA
* Provides 150,000+ tests/da

Global leader in design, manufacturing and
marketing of innovative wireless solutions
global HQ; 2,223 employees)

Leader in the R&D of preventative
and therapeutic vaccines

« Cancer Vaccine Program
investing ~$350M in cancer
research over 10 yrs

Leading producer of hybrid

and silicon integrated circuits
(ICs), electrical components
and sub-systems

Chemical Centre

World class landing gear R&D
and manufacturing facilities for
leading airplane nose-to-tail
supply firm

Most diversified automotive
supplier in the world (global HQ)

World leader in 3D graphics software tools
for special effects, video games, industrial
and automotive design

Source: BCG analysis of company websites; Hoover’'s Online; company annual reports; assorted news articles
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DOFASCO APPLIES INNOVATION TO STEEL

Dofasco is a leading producer of high-quality flat, rolled and tubular
steels and laser-welded blanks

Increased pressure from Corporate Average Fuel Econ  omy (CAFE)
standards led to Ultra Light Steel Auto Body Projec  t

e  Hydro-forming (~2000)

 Auto blanking (mid-1990s)

« Composite materials (Zyplex) (patented ~2000)
R&D driven by in-house Innovation Team

Deep research relationships with McMaster, Waterloo and local colleges

$2B invested in Hamilton operations over past 7 yea rs, further $700M
recently invested in finishing program
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DALSA IMAGING TECHNOLOGY SPUN OUT OF WATERLOO

Dalsa is a global leader in semiconductor and elect  ronics components,
silicon wafers and packaged silicon chips design an d manufacturing

Founded in 1980 by Dr. Savvas Chamberlain, former P rofessor in
Electrical Engineering at U of Waterloo

Time Delay & Integration (TDI) - DALSA patented high  capacity line
sensor technology in 1987-1988
« Technology adopted in postal scanning systems (curr ently ~60-
70% global mail/address scanning share)
« Later applied to scanning for defects in semiconduc tors and flat
panel displays (currently >50% global flat panel sh  are)

High-resolution digital imaging
«  Built and sold world’s largest imaging chip (25 Meg aPixel) in
1995
« Joint research venture with NHK in Japan to applyt  echnology
to create next generation of television image techn ology

-12-
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RIM IS A TELECOM INNOVATOR

RIM is a leader in design, manufacturing and market  ing of innovative
wireless solutions; creator of innovative BlackBerr y

Founded in 1984 by Mike Lazaridis, while a co-op stu  dent at the University
of Waterloo, with partner Doug Fregin

Designed the forerunner to the Blackberry (the Inte  r@ctive Pager) in 1996

 InfoWorld named the BlackBerry 5810 “gadget of they  ear” and
“best wireless product of the year”, and the RIM 957 “product of
the year” and “best handheld of the year” (2002)

« M.LT. Sloan eBusiness awarded the BlackBerry “thed  isruptive
technology of the year” award (2002)

 recognized as corporate standard for wireless data
communications in North America, entered Europe/Asi a in 2002

Location close to U of Waterloo allows it to take a  dvantage of talent pool of
knowledgeable, highly skilled young people

Ontario Innovation Strategy Oct05 -13-



ONTARIO HAS LARGE AND GROWING R&D SPEND

$9.8 Billion in R&D Spending in Ontario in 2002
Ontario R&D Spend ($M)

9,814 Total

1,540 Other ®
g0 Government
1,059

6,764 Business
5,459
1998 2002

(1) Higher education, private non-profit

(2) Domestic business: $3,591M in '98  $5,646M in '02 (12.0% CAGR); Foreign business: $1,868Min '98  $1,118M in '02 (-12.0% CAGR)

Source: Statistics Canada, Science Statistics (GERD, 6/2004); Re$earch Infosource 2003
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ONTARIO OUTPERFORMS ON UNIVERSITY R&D AND HAS

CLOSED GAP ON BUSINESS R&D

R&D Expenditure as a % of GDP Ontario and Peer Grou p®) Comparisons

% of 1.8

GDP
1.6
1.4

Business R&D

1.2

1.0

B Ontario
B Peer

Median @

0.8

0.6

0.4 I

|

University R&D

0.2

GOV Ré&D

0.0 ! ! ! !
1087 1989 1991 1993 1995 1997 1998 1999 2000 2001%?

(1) Including Quebec
(2) US peer data not available
Source: Institute for Competitiveness & Prosperity
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ONTARIO’S TOP PRIVATE R&D SPENDERS

2003 R&D Expenditures

ICT Other Industries Life Sciences
Nortel Networks $2,788 Magna International $631 Apotex $154
Bell Canada $1,000 Pratt & Whitney $423 Pfizer Canada $144
ATI Technologies $329 Atomic Energy of Canada $156 GlaxoSmithKline $132
IBM Canada $322 Honeywell $78 Biovall $121
Zarlink Semiconductor $124 Husky Injection Molding  $33 Aventis Pasteur $112
Cognos $109 Noranda $25 MDS $92
Research in Motion $91 Xerox $21 AstraZeneca Canada $91
GEAC Computer $68 General Electric Canada  $21 Wyeth Pharmaceuticals $62
Hummingbird $53 Ontario Power Generation $21 Janssen-Ortho $58
Motorola $45 Falconbridge $18 Genpharm $50

Source: Statistics Canada, Science Statistics (GERD, 6/2004); Re$earch Infosource 2003
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ONTARIO HAS BROAD AND DEEP RESEARCH BASE

Ontario has 70 of the World’s Most Ontario Ranks Well in Concentration
Highly Cited Scientists of Highly Cited Scientists
By Institution Highly Cited Scientists
24 University of Toronto Per 1M Population
7  McMaster University )
6 NRC Switzerland 10.9
5  University o_f Wa_terloo U.S. 99
5  Queens University
5  Toronto Hospitals Canada 4.3
3 University of Guelph .
3  Carleton University * Ontario .9
12 Rest of Province U.K. 5.7
Sweden 5.3
By Field of Study Australia 4.3
26 Health & Life Sciences, Medicine G 25
20 Agriculture, Environment, Sy :
and Animal Sciences France 1.9
14 Math, Physics, Space Sciences
10 Engineering, Computer Sciences, Japan 1.5
Geosciences, Materials Science ltaly 0.9

Note: Data set includes scientists from 1981-2002; Total cited scientists 5,118.
Source: BCG analysis; on IS citation data (October, 2005)
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ONTARIO’S SUBSTANTIAL PUBLIC RESEARCH

INFRASTRUCTURE

14 Universities

21 Research Hospitals

Other Private/Public
Research Centres

Carleton University
McMaster University o
» 35+ research centres & institutes
(17 life sciences)
Queen’s University o
» 25+ research centres & institutes
(6 life sciences, 14 other science)
Ryerson University
Sir Wilfred Laurier University
Trent University
University of Guelph

University of Ontario Institute of
Technology

University of Ottawa
University of Toronto
80+ research centres & institutes (20
life sciences, 19 other sciences)

University of Waterloo
* 40+ research centres & institutes

University of Western Ontario
University of Windsor

York University

Baycrest Centre for Geriatric Care
Bloorview MacMillan Children’s Centre
Centre for Addiction and Mental Health
Children’s Hospital of Eastern Ontario
Hamilton Regional Cancer Centre
Hospital for Sick Children

Hotel Dieu Hospital

Kingston General Hospital

Monfort Hospital

Mount Sinai Hospital

National Defence Medical Centre
Ottawa Hospital

Pierre Janet Hospital Centre
Providence Continuing Care

Royal Ottawa Hospital

St. Joseph’s Health Centre

St. Michael's Hospital

Sunnybrook and Women'’s College
Health Sciences Centre

Toronto Rehabilitation Institute
University Health Network

MaRS Discovery District

National Research Council of Canada
» 10 Institutes
* 5 Centres
1Lab

Ontario Centres of Excellence

» Photonics Research Ontario

e Communications and Information
Technology Ontario
Materials and Manufacturing
» Centre for Research in Earth and
Space Technology
Centre for Energy

Ontario Colleges of Applied Arts and
Technology

Perimeter Institute for Theoretical
Physics

Institute for Quantum Computing
Robarts Research Institute (Medical)

The Fields Institute (Applied
Mathematics)

Ontario Innovation Strategy Oct05
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IN SEVERAL CASES ONTARIO IS LEADING THE WORLD

Perimeter Institute for
Theoretical Physics

Structural Genomics
Consortium

Canadian Institute For
Advanced Research (CIAR)

World leading physics research
institute focused on
foundational research in the
areas of:

 Superstring theory

e Quantum gravity

« Foundations of quantum

theory
* Quantum information theory

Endowed with $175 million, the
Institute hosts 42 resident
researchers and 300+ visiting
scientists per year

Based in Waterloo, it has
shared knowledge agreements
with 30 universities worldwide

3yr, $95M partnership between
U of Toronto and Oxford U to
unlock the structure of 350+
human proteins

Led by U of Toronto scientist
Dr. Aled Edwards - world-
leading expert in proteomics
and structural genomics
research

Supported by landmark $70M
grant from U.K. Wellcome Trust
and funding from Ontario and
Canadian governments &
GlaxoSmithKline

Largest international health
research project ever funded in
Canada, first consortium of its
kind

World-renowned Canadian
research institute supporting
cutting edge, international,
trans-disciplinary, research
collaborations in:
» Cosmology and Gravity
« Earth System Evolution
 Evolutionary Biology
» Experience-based Brain and
Biological Development
» Nanoelectronics
* Neural Computation &
Adaptive Perception
e Quantum Materials
e Quantum Information
Processing

Brings together 250+ of the
world’s best scientists from
Canada, U.S., U.K., Europe,
Israel, Australia, New Zealand, &
Japan

Ontario Innovation Strategy Oct05
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ONTARIO IS MOST COST EFFECTIVE

R&D LOCATION IN NORTH AMERICA

Indexed After-Tax Cost of Startup & Operation for
R&D (Over 10yrs)

Cost Diff.
] Labor | Other | vs. Toronto
Waterloo I -8%
Ottawa _ E— 4%
Toronto R 0
San Diego | : | : | 16%
Raleigh ! i l i | 17%
Dallas-FW | i | i | 23%
Boston | : | E | 23%
Phila. | ; [ ; ] 25%
Atlanta | ! l : | 26%
San Jose | : [ : | 32%
New York | i l : | 37%
D.C. area | : | : | 38%
0% 30% 60% 90% 120%

Indexed Costs (Toronto = 100)

Note: Currency-adjusted, 2004

Source: KPMG 2004
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..AND HAS SUBSTANTIALLY LOWER

EMPLOYEE HEALTH CARE COSTS

Ontario Private Sector Health Care Costs per
Employee 85% Lower Than U.S.

2003 Employee Private Sector Health-
Care Spend (US$/Employee)
6,215 Health care cost gap expected to
"""" 85% savings widen further @
P * U.S. health care costs growing
9.8% p.a.
 Ontario costs growing 6.3% p.a.
955 Automakers like GM identify
r’ medical costs of $1,500/vehicle in
| | | U.S.
US Ontario

(1) Based on 1998-2004 trends
Source: Mercer National Survey of Employer-Sponsored Health Plans; Statistics Canada; Canadian Institute for Health Information (2004); Canada Revenue
Agency; “Why the Canadian Way May be Looking Better and Better”, Journal of Treasury & Risk Management (April, 2005)
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ONTARIO’S CHALLENGES

Foreign company R&D is falling
Commercialization of research lags other regions
Venture Capital is underdeveloped — especially early stage

Effective tax rates on Capital Investment relativel vy high

-22-
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FOREIGN R&D INVESTMENT IN ONTARIO

DOWN 12% P.A. FROM 1998-2002

) CAGR
Annual Ontario V) Total R&D Investment ($M CAD) (98-'02)
10,596
e : 9,814 7%
9,562 242 6%
17%
8,115 11%
7,465 177
11%
2,101
1,118 (12%)
2,797
1,994
1,868
5,622 5,646 12%
3,501 3,852 4,241
1998 1999 2000 2001 2002

. Federal Government
|:| Provincial Government
. Private Non-Profit

|:| Domestic Business
|:| Foreign Business

- Higher Education

(1) Excluding National Capital Region
Source: BCG analysis; Statistics Canada,
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U.S. COMPETITOR REGION PATENT OUTPUT

SUBSTANTIALLY HIGHER THAN ONTARIO

Ontario Patent Grants Substantiall : :
Lagging Competitor Regions Both Over);lll oo (IS} (O () [PHEIF (CEDIE EEKTE
Total Granted Patents 1995-1999 Average Annual Grant ed Patents Per 10k Population
San Francisco Area | [31,373 NC Research Triangle | |11.8
Boston _ |15,138 San Francisco Area _ [8.9
Chicago :| 12,977 Boston — | 7.5
Los Angeles _:| 9,977 San Diego —:I 5.0
Philadelphia —:| 7,976 Philadelphia —:| 3.1
New York _:| 7,076 Chicago —:| 3.1
San Diego —:| 6,679 Atlanta —:| 2.0
Atlanta —:| 4213 Los Angeles -:| 1.7
NC Research Triangle —D 3,183 Singapore —:| 1.4
Ontario —[| 2,188 New York —[| 0.8
Singapore —ﬂ 571 Ontario []0.4

Source: BCG analysis; U.S. Patent Office; Canadian Intellectual Property Office; BCG Analysis
Ontario Innovation Strategy Oct05 -24-



ONTARIO COMPARES WELL AGAINST MEDIAN IN

VENTURE CAPITAL

Venture Capital Investment Per Capita (C$), 1998-20 03

C$ per 2000
Capita 1800 - California, Massachusetts
1600 -
1400 -
1200 -
1000 -
800 -
600 -
400 S Median of 16 jurisdictions
200 A W—
0 - . . . . .
1998 1999 2000 2001 2002 2003

Source: Institute for Competitiveness & Prosperity; Macdonald & Associates (Canadian data); Pricewaterhouse Coopers, Thomson, Venture Economics, NVCA (U.S. Data)
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BUT ONTARIO VENTURE CAPITAL LAGGED 2002 -2004

PROVINCE/STATE VIEW:
Venture Capital Dollars per Capita

MA :8421 > 421
o ¥ s

o

Ontario 8421 4865

SO

L e

v

- :8421 1422

Source: MacDonald & Associates; PWC MoneyTree; Statscan.ca
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CANADA HAS A HIGHER MARGINAL TAX RATE

ON CAPITAL INVESTMENT

Marginal Effective Tax Rates on Capital Investment, 2004

Germany 132.7%

Canada 131.3%

Japan 129.8%

France 127.8%

United States 123.0%

United Kingdom 118.7%

Australia 117.8%

Ireland |11.5%

Sweden 111.2%

0% 10% 20% 30% 40% 50%

Source: Institute for Competitive & Prosperity; Chen and Mintz (2005) “How to Become More Seductive: Make Canada More Investment Friendly,” C.D. Howe Institute e-brief
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INNOVATION STRATEGY BUILDING BLOCKS

Ontario’s Innovation
Driven Economy

People and Skills

Research and

Sector Strategies for

Marketing the

Strategy Development Key Industries, e.g. Province
Schools University/ Autos Corporate investors
Colleges government R&D Biomedical Venture Capitalists
Universities far;ci:ﬁ:)ersprivate Financial services Entrepreneurs
Apprenticeship skills R&D Tax Credits Agriculture Talent
Immigration Tourism/Culture

= = = =
Policies Supporting All Innovative Firms
e Quality of life  Infrastructure  Tax rates Medicare

Ontario Innovation Strategy Oct05
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ONTARIO HAS PUT KEY POLICIES IN PLACE (1)

Ontario’s Innovation
Driven Economy

People and Skills Research and Sector Strategies Marketing the
Strategy Development for Key Industries, Province
e.q.
Schools University/ Autos Corporate
Colleges government R&D Biomedical investors
] - Anchor private ) ] Venture
Universities o Financial o
facilities ) Capitalists
Apprenticeship services
. R&D Tax Credits . Entrepreneurs
skills . - Agriculture
and risk sharing Talent
Immigration Tourism/Culture

7

7T

7T

7T

¢ Quality of life

 Infrastructure

Policies Supporting All Innovative Firms

» Tax rates

* Medicare

Ontario Innovation Strategy Oct05

Significant increase in public school
funding ($2.6B over 4 years)

$6.2B new post-secondary investment over
S years

Increasing apprentices from 19,000 to
26,000/year ($95M apprenticeship tax
credit)

Immigration bridging programs
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ONTARIO HAS PUT KEY POLICIES IN PLACE (II)

Ontario’s Innovation
Driven Economy

People and Skills Research and Sector Strategies Marketing the
Strategy Development for Key Industries, Province
e.q.
Schools University/ Autos Corporate
Colleges government R&D Biomedical investors
] - Anchor private ) ] Venture
Universities o Financial o
facilities ) Capitalists
Apprenticeship services
. R&D Tax Credits . Entrepreneurs
skills . - Agriculture
and risk sharing Talent
Immigration Tourism/Culture

7T

i

7T

7T

¢ Quality of life

 Infrastructure

Policies Supporting All Innovative Firms

» Tax rates

* Medicare

Ontario Innovation Strategy Oct05

Ontario Research Fund — $730M to 2007-2008

Cancer Research Program — $142M through
2007-08

Research Council of Ontario

Ontario Centres of Excellence

MaRS, TRRA, OCRI, and Regional Networks

R&D Tax Credits
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ONTARIO HAS PUT KEY POLICIES IN PLACE (lII)

Ontario’s Innovation
Driven Economy

Sector Example

People and Skills
Strategy

Research and
Development

Sector Strategies
for Key Industries,
e.q.

Marketing the
Province

Schools
Colleges
Universities

Apprenticeship
skills

Immigration

University/
government R&D

Anchor private
facilities

R&D Tax Credits
and risk sharing

Autos
Biomedical

Financial
services

Agriculture

Tourism/Culture

Corporate
investors

Venture
Capitalists

Entrepreneurs

Talent

7T

¢ Quality of life

7T

7T

Policies Supporting All Innovative Firms

 Infrastructure

» Tax rates

7T

* Medicare

Ontario Innovation Strategy Oct05

Auto Strategy: $4.6 Billion of new anchor
investments ($500M Ontario Investment plus
$388M federal)

GM $2.5B

Ford $1B
Toyota $800M
Navistar $270M
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MARKETING IS THE NEXT CHALLENGE (1V)

Ontario’s Innovation
Driven Economy

Marketing the Province

People and Skills Research and Sector Strategies Marketing the
Strategy Development for Key Industries, Province ) Need Clear brand messa e
e.q.

Schools University/ Autos Qorporate .

Coleges govermentRED. | | giomeical  Have to rise above the clutter

Universities Anghgr priate Financial VenFure_:
facilities ) Capitalists

. ) services . “ T

sppremeesto || pap raxcredis || il Erepreneurs  Requires “Team Ontario” approach
and risk sharing

mmigration e involving all business, government

’ ’

7T

7T

7T

7T

academic, labour, and other leaders

Policies Supporting All Innovative Firms

¢ Quality of life e« Infrastructure + Taxrates ¢ Medicare
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POSITIONING ONTARIO INTERNATIONALLY

“The Ontario Innovation Corridor "

Oftawa
@ sudbury
Kingsion
. . ()
Peterborough

@ Oshawa
Toronto (GTA)

@tielph
Waterloo “. Cambr:_? ge‘l
Kitchener @ -

st. Catharines @
O @® London
Sarnia
()
Windsor

ion Strategy Oct05 ‘( -33-




ONTARIO STORIES THAT SURPRISE

Ontario is the leading North American jurisdiction for light vehicle production

90% of all autos in the world are designed on softw  are developed in the Corridor
(Alias)

U of Toronto Medical School Faculty ranks 3 ' in publications citations in the world

Ontario produces over 40% of the world’s airplane | anding gear, and has the world’s
most advanced landing gear R&D and testing facility (Goodrich)

Over 60% of the world’s top 100 financial services companies use risk management
software developed in Ontario (Algorithmics)

Ontario HDTV infrastructure technology is used by o ver 50% of the world’s HDTV
broadcasters, and was the core technology used in J apan’s HDTV infrastructure
conversion (Gennum)

Over 70% of the world’s injection molding machinery for plastic container preforms
come from Ontario (Husky Injection Moldings)

Digital imaging cameras used on the Mars Rovers wer e developed in Ontario (Dalsa)
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ONTARIO INNOVATION STRATEGY

Marketing Messages

Most diverse and largest immigrant population in No rth America

Top ranked in educational achievement and skills

Powerfully innovative industry clusters

Excellent research capacity in universities and pub lic institutes

Great track record of innovations adopted around th e world

Highest quality of life

Lowest cost R&D location in North America
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MARKETING ONTARIO INNOVATION STRATEGY

ldeas for Discussion

Create a “Team Ontario” approach and enlist all provi ncial leaders in
promoting the Ontario innovation corridor

Establish hotline/email system to immediately follo W up on investment
leads generated by “Team Ontario”

Target a special effort at Ontarians living abroad to become advocates
for the Ontario innovation story

Create growth plans to support top 100 R&D performi ng companies in
the province

Launch a marketing SWAT team aimed at corporations most likely to
create a new R&D facility in North Americainthen  ext 5 years
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